The article deals with quality and quality management. The quality management in small and large enterprises is compared, specific qualities of quality management in small and large enterprises are described. An important part of the article is the principles of quality management and their implementation in a small company. An example of implementation of one selected quality management system principle in a small company using selected important parameters is presented.
Introduction to Quality Management System (QMS)
In business, both nationally and internationally, emphasis is on meeting clearly defined standards in the area of management systems as a guarantee of the quality of products and services provided. The quality management system, which is functional and efficient, ensures the performance of the implementation processes allows you to tailor the individual services provided by the company to the exact requirements and needs of a particular customer. Therefore, the ISO 9001 quality management system (International Quality Management Standard) is the ideal basis for declaring the competence and expertise of modern companies of all sizes in all areas of industry, economy and services.
The introduction and certification of QMS under this standard offers the following benefits:
• Maintaining quality assurance for products and services.
• Detecting opportunities to improve performance and reduce costs. • Increasing customer satisfaction.
• Increasing employee satisfaction.
• Improving business image.
• Minimize risks.
• Increased resource efficiency through process improvement. • Competitive market advantage. [1] Principles of quality management, implementation in a small company Functional quality management in practice, in enterprises consists of several important, interdependent conditions such as: human resources management, finance, product implementation, customer relationship management, supplier-customer relationships, etc. Eight Quality management principles cover all the necessary areas of planning, providing, managing and improving quality to achieve the desired goal of customer satisfaction.
What is the goal of ISO 9000: 2015?
The goal of ISO 9000: 2015 is to help users to understand the basic concepts, principles and quality management vocabulary so that they can effectively implement quality management systems. ISO 9000: 2015 describes the basic concepts and seven principles of quality management. Each of the principles is defined and supplemented by an explanation of why the organization should implement it, its key benefits and activities that the organization should execute to implement QMS The principles of quality management form the basis of ISO 9000 quality management system standards. They are the key "critical factors for the success" of management systems. Their ignorance, misunder-standing and non-implementation is in most cases the cause of failure of management systems and the creation of unnecessary, formal and systems without bringing any benefits. Therefore, it is important in framework of the implementation of revised ISO 9001: 2015 to start with familiarizing and understanding these principles as part, and only then embark on the actual implementation and transition. Misunderstanding of these principles greatly increases the risk of misunder-standing the new requirements of the revised ISO 9001: 2015 and their incorrect or failure of implementation! [2] Also, in a small enterprise, management should be familiar with these eight principles and their significance before implementing quality management. When implementing the eight quality management system principles in a small company, we defined (for one selected quality management policy, Table 1 ) important requirements that are placed on individual quality management principles, measurable characteristics in the implementation of individual policies so that we can evaluate implementation of the principles. We also selected examples of risks and the necessary knowledge to implement one selected quality management policy.
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Rquirements
Organizational structure requirements are lower than in medium and large enterprises. But it holds that even in the case of a small business, the owner and manager (often one person) must define intentions of how to operate on market.
The intention is e.g. to satisfy customer requirements, legislation and profit.
The owner and managers are responsible for defining the goals of a small business, for setting out how to meet those goals. All processes and activities in a small business need to be managed systematically and effectively. Requirements for management: -define the goals and plan the goals of the small business, -determine responsibilities, competences, -determine the organizational structure, -provide all necessary resources (information, financial, material and human), -Implement QMS, -evaluate and improve QMS, Tasks and responsibilities of small business management: -to offer a quality product to customers that meets their requirements, meets the requirements of legislation and other stakeholders, further ensures competitiveness, high productivity, and efficiency of all processes and activities, maintain good relations with customers, employees, suppliers and other stakeholders, -it is necessary to determine the scope, content and also the way in which important information, regarding the quality of the produced products, will be documented.
The small business is characterized by so-called flexible management approach. Flexible approach means: -documentation is smaller in size compared to larger enterprises, it is simpler, -nature of a small enterprise defines require-ments for processes and activities (a simpler structure of processes and activities).
Measurable haracteristics
Process performance measurement, obtained information is evaluated, corrective and preventive measures are proposed and implemented. The measurable characteristics are: -product quality, -profit, -total cost, -productivity, -innovation, -measuring of the costs related to quality and so on
Risks
risk associated with setting the objectives of a small enterprise, -risk of lack of resources, -risk associated with the selection and setting of methods and procedures to achieve the objectives of a small enterprise, -risk of wrong, improper management, -risks related to corporate culture.
Knowledge
management must have all the necessary expertise and knowledge to manage a small business if necessary, management can also use external advisory services, external training organizations for staff training, outsourcing.
Comparison of small and large enterprises
In the following part of the paper we briefly deal with small and large enterprises, their characteristic features. The following Tab. 2 and Tab. 3 show the comparison of small and large enterprises. In particular, small businesses (main criterion, number of employees from 10 to 49), their strengths and weaknesses (see Table 2 ) are shown. Large enterprises (the main criterion, the number of employees min. 250), their strengths and weaknesses are in Tab. 3. 
Table 3 Comparison of the strengths and weaknesses of large enterprises [3] LARGE ENTERPRISES Strengths Weaknesses
Marketing: possibility of distribution net and service control, strong position on the existing product market. Management: professional managers speciali-zed on certain activity, good orientation in complex organiza-tional structures. Qualified personnel: top specialists are attracted by large enterprises, allowing for professional growth. External communication: ability to obtain information also from expensive sources. Finances: different possibilities of attrac-tive capital, risk distribution among project portfolio Savings from production increase: possibility to utilize the effect of savings with regard to high-series to mass production. Grow: high ability to finance expan-sion and production. Government regulations: possibility to purchase legal services, lobbing of large corporate groups. Less flexibility to adjust to market demand change, which is given by production nature. Investment difficul-ty when production changes and company establishment.
In Tab. 4 we focus on quality management in small and medium-sized enterprises, quality management, characteristics in small and medium-sized enterprises are compared.
Table 4 Comparison of characteristic features of quality management system in small and large enterprise

COMPARISON OF CHARACTERISTICS OF QUALITY MANAGEMENT SYSTEM IN SMALL AND LARGE ENTERPRISES
Small enterprises Large enterprises
The most used model of small business manage-ment is the following -one manager -the owner manages the company. Other managers are hired. All powers are in the hands of the owner, who decides not only about strategy, but also Large enterprise management is a process in which processes, staff and workplaces are organized into an optimal organizational structure to meet all the requirements of customers and other stakeholders. about operational management in the company. Managers and other employees do not have the opportunity to comment on these issues or only to a limited extent. Only a small group of people in the company have power.
Individual
responsibilities and powers are clearly defined and are a prerequisite for fulfilling tasks.
Planning, organizing, managing and improving quality should be taken for granted in a competitive environment, and this is naturally a concern for small busines-ses.
In a large enterprise, planning, organizing, managing, and improving quality is a natural and insepa-rable part of managing a large enterprise.
Quality management sys-tem in small businesses is specific mainly in cumula-tive responsibilities, powers, decision making.
Large enterprises have detailed procedures for planning, implementing and improving the quality management system. The advantage of large enter-prises is that they have a sufficient number of exper-ts from each area of mana-gement. They cover every management system with their staff. Many small businesses, when deciding to build a quality management system, have no idea what needs to be done (allocate resources) to build this system to be functional.
Large
enterprises have the necessary resources (financial, personnel, mate-rial, information) to provide a quality management system On the one hand, small businesses are flexible, allowing them to adapt flexibly to rapidly changing market conditions, which is an advantage over larger businesses, but on the other hand they do not have the necessary resources needed to make small businesses responding quickly and correctly to changes in the market, they does not have the necessary resources to improve all processes and activities.
Large enterprises meet a progressively set strategy, progressively fulfilling subgoals. Compared to small businesses, they are less flexible, due to their size, more complex management. To meet the company's strategy, the necessary resources are secured.
Part of the small businesses has become suppliers for large enterprises, while meeting the requirements of these customers regarding quality management systems, certification of these systems, and so on.
Large enterprises are progressive in implementing quality management systems and in their continuous improvement.
Conclusions
In the article we focused on quality, its management in the company. We focused in more detail on the specific themes -importance and implementation of eight quality management principles in a small company and also compare the characteristics of quality management in a small and large enterprise. The principles of quality management are the basis for functional quality management in business practice, they describe the basic, essential prerequisites for functional and systemic implementation of quality management in theory and in practice. We described an example of implementing one of the eight quality management principles in a small business (Principle -Small Business Leadership/ Leadership). We describe this implementation of the principles of the quality management system in the following way, first we determine the requirements for the company (for the management of a small company), which relate to the implementation of the selected quality management principle, then we describe the metrics by which we find out how successfully we have implemented in practice the implementation of a particular quality management principle. In this implementation of quality management principles, we also describes as an example -the risks and the necessary knowledge for this implementation. And for the following reason -risk management and knowledge management are among the modern management systems that are increasingly applied in business practice. 
